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Note from the Scoutmaster

Introduction

Welcome to Troop 910!  We are pleased you and your family have chosen to join our troop and join the scouting adventure.  Troop 910 has been serving the Winston-Salem community since 1918 and is one of the oldest troops in the Council, and, probably, in the nation.  This troop handbook is intended to provide some basic information and guidance for both scouts and their parents as they progress through scouting at Troop 910.  We hope that it will be particularly helpful to scouts and families that are new to our troop and scouting.  

Nothing presented in this handbook is intended to conflict with the policies and practices of the Old Hickory Council or the Boy Scouts of America, nor is this troop handbook intended to replace any official publications of the Boy Scouts of America.  Your primary reference for your scouting experience should be the current edition of the Boy Scout Handbook.  Another excellent reference, especially as you advance in rank and work on  merit badges, will be the current year’s edition of the Boy Scout Requirements booklet.  Additional information is available from a multitude of other official BSA publications.

Troop 910 works very hard to be a youth-led troop.  This means that the scouts plan and execute the meetings and activities.  Adults are there to insure the safety of the scouts and provide guidance to the youth leaders as they learn what leadership is all about.  As adult leaders, we are often approached by parents when things seem a bit chaotic.  Some of the best “lessons” in scouting are learned by making mistakes.  As adult leaders, a big part of our job is to provide a safe environment for the scouts to make mistakes.  A more complete description of the youth leadership and youth-run troop concept is outlined later in this handbook.

Both parents and scouts need to understand one thing very clearly.  All of the adults working with the troop are doing so for a very simple reason:  We are interested in these young men developing their character, leadership, and values in a positive way.  We believe this is the foundation of good citizenship in the home, community, nation, and the world.  Scouting’s methods have been proven over time to be an effective way to provide this development to young people.  

Again, welcome to our troop . . .  and let the adventure begin!

History of Scouting

Boy Scouts is a youth program founded in Great Britain by Lord Robert Baden-Powell.  Baden-Powell was a military officer who gained fame in the Boer Wars of the early 1900s.  He was appalled by the senseless waste of life caused by the soldiers’ lack of survival skills, and decided to prevent similar tragedies in the future.  He also was looking for a way to make boys into better men. 

In 1907, Baden-Powell invited a group of boys to the first Boy Scout camp on Brownsea Island.  He soon wrote Scouting for Boys, a book intended to pass on his ideas.  It became an instant bestseller, and boys joined by the thousands. 

In 1909, William Boyce, an American visitor, was lost in the London fog.  A young boy helped him to find his destination.  When Boyce offered the boy a tip, the boy said, "No thank you, sir.  I am a scout.  I won't take anything for helping." 

Intrigued, Boyce asked the boy what a scout was.  The boy told him about himself and his brother scouts, and took Boyce to the British scouting office.  There, Boyce met Baden-Powell and decided to bring scouting to the United States.  On February 8, 1910, Boyce and others founded the Boy Scouts of America. Since then, millions of boys have enjoyed and benefited from scouting.  By 1911, there were 5,000 troops in the United States.

Today there are over 5 million scouts and 50,000 troops in the United States.  Scouting is part of what makes America great.

Despite its founding by a military officer, Boy Scouts is not a military organization.  It is a youth program with the objectives of developing character, citizenship, and fitness. 

“Scouting is a game for boys under the leadership of boys under the direction of a man.” 

– Lord Robert Baden-Powell

History of Troop 910

Boy Scout Troop 910 is one of the oldest troops in North Carolina.  The troop's charter was issued April 17, 1918, to its original sponsor, the West End Methodist Church.  Its original Troop Committee consisted of R.H. Latham, a teacher and school superintendent, R.G. Stockton, lawyer, and W.C. Wright, merchant. The Fourth Street Christian Church assumed sponsorship of the troop from 1919 to 1922.  St. Paul's took over on February 14, 1923. 

Initial members of St. Paul's Troop Committee were George W. Orr, an attorney, George B. Whitaker, a banker, and Noble L. Clay, a businessman.  Van Francis Garrett, the troop's Scoutmaster, reports in the April 18, 1925, minutes that the "Troop held 10 overnight hikes, 8 spent 10 days in Council Camp at cost of 75 cents per day."  Since that time, lots of boys and men have been a part of Troop 910's history and proud legacy.

During the past 35 years, the troop expanded to include a Cub Pack, an Explorer Post, and, most recently, a Venture Crew.  While the Cub Pack continued, the Boy Scout troop became inactive in 1993, but was re-chartered three years later in 1996.  The troop celebrated 85 years of service to our youth in 2007. 

In  May, 2006, Troop 910 was presented St. Paul’s first Magnolia Award.  Its purpose is to recognize and honor an extraordinary group or individual from St. Paul's providing wise stewardship of God's Creation through service, education, leadership, or philanthropy.  The troop was recognized by the following: “The scouts’ faithful weekly watering of the hundreds of St. Paul’s new trees and shrubs has helped them survive, take root, and thrive. Your work has benefited the church, the West End neighborhood, and the City of Winston-Salem, as well as the other parts of Creation that depend on the trees and shrubs for their health and life. Your service has also helped to make our church grounds a place of hospitality, beauty, and an example of wise stewardship of God's Creation to the world.”

Troop 10 or 910 Eagle Honor Role

1
Emmet Gribbin
07/20/1931


2
Mike Mangum
11/30/1937


3
Verner Vines
05/25/1943


4
Don Witter
10/27/1942


5
Marion D. Homer
01/26/1948


6
Michael Stephen Mock
03/20/1956


7
James L. Binkley
12/12/1958


8
Walter Hinton W. Anderson, Jr.
02/09/1959


9
Steve Price
03/06/1962


10
Perry G. Harmon, Jr.
07/24/1963


11
Craige L Lowe
12/13/1965


12
George W. Clay
03/01/1966


13
Alan R. Perry, Jr.
01/25/1968


14
Edgar P Roberts, Jr.
04/13/1968


15
Robert C Clark, Jr.
06/17/1968


16
Henry A Brown
10/11/1968


17
Martin W. Ericson, Jr.
12/19/1968


18
Bruce L. Brown
04/18/1969


19
John C. Arzonico
07/28/1969


20
Keith A. Smith
04/27/1970


21
Edward D Colhoun
06/26/1970


22
William L Orr
06/26/1970


23
Steven M. Perry
11/06/1970


24
John E. Blunk
05/25/1971


25
Walton W. Clark
11/03/1971


26
Robert K. Vaughn, Jr.
12/03/1971


27
Blair Ellis
12/31/1971


28
Thomas R. Blunk
02/10/1972


29
William B. Johnson
03/06/1972


30
William E. Mulvey
03/06/1972


31
J. Marshall Ellis
02/26/1973


32
R. Clyde Ellis
02/26/1973


33
William F McIlwain
11/11/1973


34
Benjamin F. Niven, III
12/11/1973


35
Kurt T. Uphoff
12/11/1973


36
Michael E. Everhart
01/09/1974


37
David P Smith
02/25/1974


38
George L Merk
02/25/1974


39
Mark E Felk
02/25/1974


40
Billy Creech
01/10/1975


41
Alvin G. Pettit, III
05/08/1975


42
Edward Brown
12/23/1975


43
Charles (Chip) Waring Karnes
06/15/1976


44
Charles C Colhoun
06/29/1976


45
George P Brown
11/22/1976


46
Richard W. Sherrill
05/17/1977


47
Richard M. Kalet
11/22/1977


48
Harvey H. Allen
12/07/1977


49
Richard T Bynum, Jr.
12/13/1977


50
Thomas F. Colhoun
12/13/1977


51
David R Minter
12/13/1977


52
William B Cashion
12/20/1977


53
Keith D Bohn
10/03/1978


54
William F. McGrist
06/12/1979


55
Mark W. Mosley
06/12/1979


56
Doug Nguyen Luong
06/26/1979


57
David E. Kalet
11/14/1979


58
Mark H Reaves
11/14/1979


59
Thomas L Clark, Jr.
03/19/1980


60
Benjamin S. Mosley
05/19/1982


61
Scott W. Smith
06/03/1982


62
Gregory T. Taylor
06/03/1982


63
Lance C Marshall
12/05/1982


64
Charles Andrew Marshall
12/08/1982


65
Mark S. Wachtel
12/08/1982


66
Thomas M Goodrum, Jr.
10/27/1983


67
James M Johnston
05/22/1984


68
William K Davis
09/18/1984


69
George Hails Foster, III
09/18/1984


70
Mallory L. Chambliss
09/18/1984


71
Simon J Lewandowski
09/16/1985


72
Douglas O. Thompson
05/15/1986


73
Ward Davis
02/29/1988


74
Andrew C Paynter
05/01/1989


75
Keith R Brafford
05/01/1989


76
John W. Goodson
06/27/1989


77
D. Dixon Kinser
09/11/1990


78
Phillip Johnson
09/04/1991


79
Olivious Curry Martin, IV
11/12/1991


80
Ben Baker
11/14/1989


81
Charles Ryan
07/14/1992


82
Jason Eddins
08/06/1996


83
Charles Austin Robbs
05/13/1999


84
Allen C. Harrington
08/30/2000


85
Michael V. Orr
08/30/2000


86
McLane W. Snow
09/21/2000


87
Jonathan Hewitt Engram
10/19/2000


88
Dudley Calhoun, V
12/04/2000


89
David L Goodson
03/22/2001


90
Walter F. Wiggins
11/29/2001


91
Wesley L Clark
11/29/2001


92
Jefferson B. Shaw
04/25/2002


93
Daniel Y Lovell
04/25/2002


94
Hafford C. Porter, II
04/25/2002


95
Matthew T Hendren
05/16/2002


96
Ian N. MacBryde
09/26/2002


97
Christopher C Pearce, IV
09/26/2002


98
William R Newell, Jr.
11/14/2002


99
Frank E. O'Shea
11/17/2002


100
Cullen R Clark
08/14/2003


101
William A Porter
09/25/2003


102
Justin M Paul
11/20/2003


103
David Lyman Orr
08/26/2004


104
Worth Byrd
08/26/2004

105
Swede Oppermann
05/03/2007

106
Alex Ansel
05/10/2007

107
Will McKim

108
Will Grantham
12/13/2007

109 
Carl Cross
12/13/2007

110
David Drew
05/08/2008

111
Tanner Browning
05/08/2008

112
Drew Barbee
05/08/2008

The following scouts may have transferred in as Eagles


John D. Clark, Jr.
Joined 10/1966


Ricky Ericson
Before 1970


Burton Vance
Before 1975


Fred Womack
Before 1984

Troop Information
Troop Meetings: Every Monday Night (except summer and designated holidays) 
7:30 to 9:00 p.m. (7:15 to 7:30 is pre-meeting time) 
St. Paul's Youth Room 

Camping/Outings: Goal - Monthly campout or activity.   See separate schedule (Appendix B)

Uniforms: Scouts should wear their uniforms to all scout functions, unless otherwise stated. Uniforms can be purchased at the Scout Office Store on Silas Creek Parkway.  The Troop 910  neckerchief is given once to each scout at his initiation ceremony; each additional neckerchief can be purchased through the troop.

	EVENT
	UNIFORM

	Troop meetings
	Scout uniform shirt, buttoned and tucked in.

	Travel to/from campouts
	Same as troop meetings (do not bring neckerchief), unless otherwise communicated by PLC. 

	Travel to/from summer camp
	Full “Class A” uniform, including troop neckerchief, but do not bring merit badge sash.

	Boards of Review 

Courts of Honor 

Scout Sunday
	Full “Class A” uniform, including scout uniform shirt, pants, socks, belt, neckerchief with slide, and (if applicable) merit badge sash.


Troop Mission

Troop 910 believes in a program that: 

· Promotes a life exemplifying the Scout Oath and Law.  

· Provides community service as an important way of demonstrating good citizenship.

· Develops the character of young men.

· Promotes healthy activity.

· Promotes spiritual growth.

· Emphasizes outdoor skills.

· Provides an appreciation of the outdoors.

· Provides opportunities for leadership development through a youth-led program.

· Provides each scout with the opportunity to achieve the Eagle rank if they are so motivated.

Troop Goals

Troop 910 is dedicated to providing a safe and fun program of service to others, leadership development, and outdoor adventure to its youth members based on the values contained in the Scout Oath and Scout Law.   The troop is “youth run,” with adult Scouters serving as coaches and advisors. 

Organizational Structure
Local BSA Office: 
Old Hickory Council
 Piedmont District
 
6600 Silas Creek Parkway 

Winston-Salem, N.C. 27106 

336-760-2900

Steve Wilburn, Scout Executive 
Michael Montgomery, Piedmont District Scout Executive 

Mission - The mission of the Old Hickory Council, BSA, is to serve the youth of Northwest North Carolina with an effective program designed to build desirable qualities of character, to provide experience which will enable them to become responsible citizens, to develop personal fitness, and to instill values which will help them to achieve their full potential.

Our Purpose - The purpose of the Council is to provide a high-quality scouting experience to all eligible youth in Northwest N.C.  The council will accomplish this by recruiting and training the best volunteers and professional staff, by providing an effective program, supporting our chartered partners, and providing effective communication and adequate financial resources. 

Sponsor: 
St. Paul's Episcopal Church 
520 Summit Street 
Winston-Salem, N.C. 27101
336-723-4391

                        Rev. John Shields – Interim Rector 

Sponsor Rep.: Rev. Tom Murray, Associate Rector 

2007-2008 Troop Committee: 
Mark Stafford, Chairman 
Terry Ann Overton, Secretary/Treasurer
Bill Browning, Advancement Chairman

Martha Orr, COH Coordinator

Charlotte Disher, Chaplain

John Grace

Gordon MacBryde

The Scout or Troop Committee oversees the troop on behalf of the sponsor and works to help the troop in the following ways: assures adequate meeting facilities, advises the Scoutmaster on policies relating to Boy Scouting and the chartered organization, carries out the policies and regulations of the BSA, encourages leaders in carrying out the program, is responsible for finances, adequate funds, and disbursements in line with approved budget plan, obtains, maintains, and properly cares for troop property, and provides adequate camping and outdoor program (minimum of 10 days and nights per year).

Parents of scouts make good committee members.  Please let us know if you would be interested in serving on this committee.  We would like to have 6 members at a minimum.
Boy Scout Troop Organization 

Troop 910 operates under the patrol method (see Appendix B for patrol organization structure) of scouting as developed by Lord Robert Baden-Powell of Great Britain in the early 1900’s.  This is one of the best methods for developing leadership and responsibility.  A patrol should consist of 6-8 scouts under the leadership of a scout elected by the patrol to be its Patrol Leader.  Through their Patrol Leader and the Patrol Leaders Council, chaired by the Senior Patrol Leader, scouts have input into the program of the troop and are able to get the latest information on upcoming events and activities.  The patrol serves to ease communication within the troop.

A general election by the entire troop will be conducted for Assistant Senior Patrol Leader, usually in the fall and spring of each year.  The current Assistant Senior Patrol Leader will automatically assume the position of Senior Patrol Leader.  If for any reason the current Assistant Senior Patrol Leader is unable to fulfill the duties of Senior Patrol Leader, a new Senior Patrol Leader will be elected by the entire troop.  The outgoing Senior Patrol Leader will preside over the election, accepting nominations and supervising the collection of ballots.  Voting will be conducted by secret ballot.  The Scoutmaster or an Assistant Scoutmaster and the outgoing Senior Patrol Leader will count and verify the vote.  The candidate receiving a simple majority of the members present will be declared winner.  If more than two boys are running for a position and no one receives the majority of the votes, a revote will be taken between the two candidates until one candidate receives a majority of the votes.
Youth Leadership

Troop 910 is a youth-run organization.  The scouts, at an annual planning meeting and during monthly Patrol Leaders Council (PLC) meetings, plan the programs, activities, and events of the troop. The adult leaders advise and guide the scouts, providing support and encouragement, and act as positive role models.  The decisions of youth leaders will only be vetoed by the adult leaders for matters of safety or for compliance with the policies and regulations of the Boy Scouts of America and the Old Hickory Council.  The Troop Committee supports the youth and adults of the troop through various activities which are intended to enable youth to be more effective leaders.

One of the methods of scouting is leadership development.  The scouts learn by doing, planning, organizing, and decision-making; as they learn these skills, they acquire increasing responsibility. However, the learning is guided.  The youth leaders receive training from the adult leaders at Junior Leader Training (JLT) courses, when available.  Specific training and advice for the various youth leadership positions are also provided.  Ample leadership opportunities exist within the troop, short-term and long-term, individual and shared.  Each youth in a leadership position has an adult, either an Assistant Scoutmaster or a member of the Troop Committee, acting as a mentor to assist them in being effective and successful.

YOUTH LEADERSHIP POSITIONS
Elected positions:

Senior Patrol Leader -- ASPL moves into position after serving at least 6 mo. as ASPL

Assistant Senior Patrol Leader -- Elected by the troop 

Patrol Leader -- Elected by individual patrols members

Appointed positions:

Assistant Patrol Leader -- Appointed by the Patrol members 

Chaplain's Aide -- Appointed by the Senior Patrol Leader 

Historian -- Appointed by the Senior Patrol Leader 

Junior Assistant Scoutmaster -- Appointed by the Scoutmaster 

Librarian -- Appointed by the Senior Patrol Leader 

Quartermaster -- Appointed by the Senior Patrol Leader 

Scribe -- Appointed by the Senior Patrol Leader 

Troop Guide – Appointed by Scoutmaster

Instructor – Appointed by the Scoutmaster

Den Chief – Appointed by the Scoutmaster

See Appendix D for Youth Leadership position descriptions.

Adult Leadership

The adult leadership of the troop (known in scouting as Scouters) is a collection of dedicated men and women who all share at least one thing in common:  the desire to provide the best scouting opportunity possible for the young men of our troop.  These adult leaders include the Scoutmaster and Assistant Scoutmasters, Troop Committee, and troop volunteers.  In addition there are a large number of district, council, and national Scouters, both professional and volunteer.

Youth Protection 

All activities will include adult leadership and will strictly follow the Youth Protection and Safe Scouting guidelines set forth by the Boy Scouts of America in the BSA publication The Guide to Safe Scouting.  Adult leadership is always two deep, which means two leaders must be with the scouts at all times.  No scout should ever be in the company of an adult without being in sight of others or without having another adult or scout in attendance.  Adults may transport a scout from one location to another without another adult in the vehicle as long as there are at least two scouts in the vehicle.  Other policies as spelled out in the Youth Protection and Guide to Safe Scouting guidelines may apply.  All adults involved with the troop should complete Youth Protection Training and review these policies before attending a troop event.  Youth Protection training is offered at most Boy Scout adult training sessions including Scoutmaster Fundamentals.  Youth Protection guidelines are for the protection of both the scout and the adult leader and should be strictly adhered to. 

Safe Swim Defense and Safety Afloat

Any scouting activity in or around the water requires that at least one adult be currently certified in Safe Swim Defense and if boating is involved, that one adult be certified in Safety Afloat.  Scouts must follow the guidelines of these programs to participate in the water activities.  These guidelines are required to assure that the activities are as safe as is possible for the scouts and adults.  

Troop Finances

In keeping with the principles of Scouting, the program of Troop 910 is paid for by the scouts with money they earn and save themselves.  A troop that operates through the generosity of others and finances itself by the efforts of adults and parents fails in its responsibility to teach Scouts self-reliance.

The three general sources of budget support are dues paid by Scouts, unexpended balance from previous budgets, and money-raising projects as discussed in more detail below:

A. Initial Costs - The initial cost of Troop 910 are $15 for one year (4/1 to 3/31). If you join after that date, the cost is prorated. This covers the following basic expenses: the annual charter fee that also helps to pay for a general liability insurance program, the boy's national registration fee, Boy's Life magazine - the official publication of the Boys Scouts of America, and accident insurance.

B. Dues - The dues of Troop 910 are $60 per year payable in March at the time of re-charter ($5 per month if prorated). Scouts should try to earn this money on their own, and we may be able to provide scouts with an opportunity to earn credit through troop money-earning projects.  If the scout family has a financial hardship with paying the whole amount in March, they should contact any member of the troop committee and alternate arrangements can be determined.

C. Money-Raising Projects - The United Way of Forsyth County supports our council office that provides support to troops and runs Camp Raven Knob.  St. Paul's primary obligations to Troop 910 are to provide adequate meeting space, storage facilities, use of transportation (as available), and leadership of the troop.  Money-raising projects provide resources to enrich the program.  This is especially important if we are to compete against other excellent programs today.  Money-raising projects might include sale of popcorn, barbecue luncheons, car washes, Christmas trees sales, etc. Much of what we do will depend on how great a troop we want to have and become.  In recent years, we have been very successful with the annual popcorn sale and have not needed other fundraising activities.  This has the advantage of allowing everyone involved to spend the rest of the year focused on our troop’s mission and goals.

D. Field Trips, Hikes, Campouts, Scout Camp - Usually these are financed by the scout and his family through fundraisers and the dues program.  Food on camping trips is usually bought by the patrol and the cost evenly divided up.  Certain “special” trips, like whitewater rafting or camping in a special location, could have additional costs that will need to be paid by those participating.  Any specific fees for attending a trip will be explained prior to the time of signup for the activity.  Parents and relatives may want to give their Scout a week at camp or some special piece of camping equipment, for example, for a birthday gift, Christmas present, or other special recognition.
 How to Join Troop 910
Membership in Troop 910 is open to any boy who has completed the fifth grade, or who has earned the Arrow of Light Award, or who is 11 years of age but not yet 18 and who has completed a Boy Scout application.  Applications can be obtained from the Scoutmaster. 

There is no prerequisite of membership in Cub Scouting, although Cub Scouting will provide an early start to the fun and dynamic program that is scouting.  Some boys and parents choose to wait until Boy Scouting age to begin their scouting experience.

This booklet will answer many questions about the program, leadership, volunteer opportunities and financial obligations that go along with scouting. All scouts should plan to purchase a Boy Scout Handbook, which can be obtained at the Scout Office. 

While St. Paul's Episcopal Church is the sponsor, scouts from any religious affiliation are welcome. 

Perhaps the best way to find out about our troop is to come to one of our regular scout meetings. Interested boys and their parents are welcome to come and observe the meeting and meet the scouts. Questions can be answered before or after the meeting or by calling one of the Scoutmasters.  Only registered scouts and their parents, however, are allowed to attend camping trips. 

Scouting does require a big commitment from the scout and his parents.  We expect scouts and parents to do their part to make Troop 910 not just a good troop, but one of the best.  We understand that with so many other great programs available to them, boys have many choices to make today.  But ultimately, scouts need to attend meetings and camping trips regularly to make the experience worthwhile.

We have also found that to run a great program it is impossible for us to set a schedule that compliments all school events, sports games, tournaments, family vacations, and religious events. Come when you can, come late, come early, come next time, but keep coming.  Over the long term it will be worth it, and, if we run our program right all, our scouts will want to come. 

The Boy Scout program demands a scout’s personal initiative and parental involvement.  If you were in Cub Scouting, you will notice a major difference between Cubs and Boy Scouting.  In Cub Scouts, adults planned and ran the program.  In Boy Scouts, the scouts themselves plan and organize the troop.  Also, it is up to the scout to work on the requirements for advancement and get them checked off, including the Scoutmaster Conference and Board of Review.  The role of the adult leaders is to assist the scouts in becoming young leaders while learning to plan and organize the troop. 

Troop Activities

Troop activities will be scheduled approximately ten times a year.  These activities are frequently campouts, but also include aquatic activities, service projects, and special activities.  The Patrol Leaders Council (PLC), with the approval/supervision of the Scoutmaster and/or Assistant Scoutmaster(s), plans these.  Additionally, the troop usually attends Summer Camp each year.  Summer Camp consists of 7 days and 6 nights of camping.  Troop 910 traditionally attends the Old Hickory Council Camp, Camp Raven Knob, near Low Gap, NC.  Other high adventure trips are planned for the older scouts and may have age and/or rank requirements in order to attend.  Scouts meet at a designated time in the parking lot near the Carriage House at St. Paul’s Church for all activities unless notified otherwise.  An approximate time is given for return from a campout before leaving.  Parents should plan to pick up their scouts at the designated time.  A phone call is typically made to parents if we are going to be earlier or later than the designated return time.  We will often stop for lunch or a snack on the way to from a distant camping trip, so scouts should take a small amount of spending money with them.  

Some key points to remember:

· All scouts who plan to attend a troop activity should make a commitment no later than the troop meeting prior to the activity. 

· Electronic devices such as handheld games, DVD players, MP3 players, and other entertainment devices are not allowed on camping trips, at meetings, or during other activities; cell phones are discouraged and must be kept turned off; cameras are fine.

· There must be a minimum of two adults (one of which must have taken Boy Scout Leader Training) for any activity. 

· Scouts should record all their activities in their Scout Handbook.   

· Late arrivals and early departures for activities will be allowed, if practical, but should be arranged and approved by the adult leader in charge.  

· The patrol method will be used in all activities, unless specified otherwise.

· All persons must be prepared for the prevailing weather and activities.  

· All scouts must stay until the troop gear/equipment is properly stored and the bus is cleaned up.  

· A leader will stay until the last scout is picked up.  Parents are expected to pick their scout up in a timely manner.

Summer Camp

Summer Camp is a week of fun and advancement opportunities.  Troop 910 has traditionally attended Summer Camp at Camp Raven Knob (CRK) near Low Gap, NC, (west of Mt. Airy) and usually stays in the Buffalo Bill campsite.  Details of the camp are available on the CRK website (http://ravenknob.com/).  Additional information is available in the Appendix.  

Scout camp is not only fun, but it's a place where 3-5 merit badges can be earned (21 are needed for Eagle).  It is difficult to earn many of these badges except at scout camp.  The Scoutmasters will help the scout select the best merit badges to take in order to both have fun and take advantage of the opportunities Camp Raven Knob has to offer.  
Stationary Camping

Stationary camping (aka: “Cooler Camping” or “Car Camping”) is a weekend campout where the vehicles used to transport the scouts and adults to the activity are parked close to the campsite.  It is possible to make several trips to the cars to bring in additional or heavier equipment that can be used.  These are excellent campouts to work on advancement and merit badges, develop cooking skills, and have games and/or activities that require extra equipment.  Stationary campouts are excellent opportunities for new scouts and adults to start learning about camp skills and how a troop campout works.  Council and District Camporees are great stationary camps with programs for all levels of scouts.

Backpacking

Backpacking treks are varied both in length and difficulty.  While more difficult and demanding than a stationary camp, they offer the opportunity to see areas of the backcountry that have been protected from much of the destruction of development.  While specialized equipment may be needed for more advanced trips, most backpacking trips can be very enjoyable with limited “special” equipment.  In the equipment section of this handbook you can get some basic information and ideas.  The best information, however, can be obtained from one of the Scoutmasters.  Planning is extremely important for a backpacking trip since you must carry everything you need with you.  

Aquatics

Like backpacking trips, activities in and around water can be as simple as swimming at a pool in the community or as advanced as whitewater rafting on the New River.  As scouts, we use the Safe Swim Defense and Safety Afloat programs and always put safety first around the water.  This is one of the reasons that Troop 910 insists that one of the first merit badges a scout takes when at Summer Camp is the Swimming merit badge.  This provides us a foundation knowing that each scout knows about the safety program around the water and have demonstrated ability in and around the water.  

High Adventure

The Scouting program has a number of national “high adventure” bases.  The three most well known are Philmont in New Mexico (backpacking and horse treks), Sea Base in Florida (sailing, snorkeling, and scuba) and Northern Tier in Minnesota and Canada (canoeing).  Other regional high adventure camps are also available as well as special troop events.  These trips require advanced skills, conditioning, and experience.  For each event the requirements for participants will be well outlined beforehand.  High adventure trips are not required for advancement, but are very memorable events.

Service Projects

The Scout Slogan is DO A GOOD TURN DAILY.  Good turns are helpful acts of kindness done quietly, without boasting, and without expecting reward or pay.  Doing a least one Good Turn every day is a normal part of a Scout's life.  The troop will participate as a group in a variety of service projects during the year.  Some will be lead by individual scouts as part of their advancement requirements.  This culminates in an Eagle Scout project.  Our troop often participates in a National Good Turn program called "Scouting for Food", which is a national food drive conducted in February each year.  The food in our area is donated to the Food Bank of Northwest North Carolina.
Other Activities (baseball games, day hikes, etc.)

Throughout the year the troop may schedule short activities such as trips to baseball games, day hikes, bike rides, and advancement afternoons.  These activities are often in addition to our monthly weekend activity.  Most of these events are just for the fun of it.  Some of them offer opportunities to complete certain requirements either for rank or for a merit badge.  As with all of our activities, parents are welcome and encouraged to join us.

Order of the Arrow

The Order of the Arrow (OA) is Scouting’s National Honor Society of campers.  Its primary purpose is “Service to Others.”  Arrowmen must always conduct themselves in such manner as to cause others to emulate their actions in the high ideals of Scouting.  

Candidates must be at least First Class, have camped outdoors at least 15 nights during the previous two years, and attended a long-term camp (including Summer Camp, Jamborees, or Philmont). The Scoutmaster must recommend all candidates.  Candidates for the OA are elected annually by a majority of fellow troop members, usually in March or April.  The Troop Committee may also nominate one eligible adult each year to join the OA.  

During the summer camp session for Troop 910 following their election, elected candidates are “tapped out” in a very impressive and serious ceremony during the Wednesday night campfire.  Wahissa Lodge’s ceremony team has always presented an exceptional tapout ceremony complete with authentic Indian dancing and drumming.  Scouts who are members of the OA have the opportunity to be a part of the ceremony as torchbearers and scouts working on their Indian Lore merit badge take part in one of the dances. 

The three principles of the Order of the Arrow are brotherhood, cheerfulness, and service. After being “tapped out”, candidates must complete one of two weekend “ordeals” of service at Camp Raven Knob to become Ordeal members of the Order at Wahissa Lodge.  This is a weekend of service and brings the ideals of the OA into focus.  As with any Boy Scout activity or event, the OA is organized and run by elected and appointed youth leaders, and it is well supervised by adult Scouter “Arrowmen.”  

The Order of the Arrow was founded by Dr. E. Urner Goodman and Col. Carroll A. Edson in 1915 at Treasure Island Scout Camp, Philadelphia Council; it became an official program of the Boy Scouts of America in 1948.  Besides a dedication to service, the Order promotes, develops, and maintains the scout camping tradition and spirit, keeping the outing in scouting.  Like Boy Scouting, it is a youth-run organization with adults acting as advisers.  All members of the Order of the Arrow are equal. 

Note: Order of the Arrow (OA) sashes are only worn at OA functions, not at regular troop meetings.  
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Advancement
All Scouts have the ability to become Eagle Scouts, and it is our goal to provide every boy with the opportunity "to meet the challenge."  The Boy Scout program invites them to master a challenging series of skills that helps them to enjoy the outdoors and living and working with others.  Scouts are asked to set goals as to when and what they need to do to advance to the next rank.  It will take a commitment first by the boy, with help and guidance from parents, Scoutmasters, and fellow scouts to help boys advance.  Scouts who advance will get the most out of the program, and they need to do so at least at the same pace as their peers. 

Parents should help by periodically checking to see how advancement is going and giving a little push or nudge where needed, but advancement is first and foremost the responsibility of the boy.

Periodically, we will hold an Advancement Sunday or Saturday.  These will be afternoon meetings devoted strictly to helping boys pass off requirements.  Scoutmasters and other adult leaders, and boys of higher rank who have been approved by the adult leaders, can sign off boys on their check-off sheet. 

Requirements for Scout, Tenderfoot, 2nd Class, and 1st Class Ranks

Advancement requirements can be found in the Boy Scout Handbook.  In order to complete a requirement for Scout through First Class, the scout needs to prepare by learning the material, contacting an adult leader of the troop to demonstrate what he has learned, and having the requirement signed off in his Scout Handbook.  The learning of a requirement should start with reviewing the information in the Scout Handbook, but additional learning occurs through working with more experienced scouts or adults to learn the skill and by practicing that skill until he is comfortable demonstrating it to an adult or senior scout approved to sign off advancement.  It is the scout’s responsibility to approach the Scoutmaster or an Assistant Scoutmaster when an area needs to be signed as completed in the handbook during an outing or at any other time.   Scout meetings and camping trips will provide opportunities and programs to help boys meet advancement requirements.  It is important that the scout bring his handbook to these activities to keep the information up to date.

Once all the requirements for a rank are completed except the Scout Spirit, Scoutmaster Conference, and Board of Review (BOR) requirements, the scout needs to arrange a time to meet with the scoutmaster to complete the Scout Spirit and Scoutmaster Conference requirements.  It is best if the scout does this before the night of the Board of Review.  When these two are complete, he should then let the Advancement Chairman or the Scoutmaster know that he is ready for the BOR.  More information on these three requirements is included later in this section.

Requirements for Star and Life ranks

Advancement for Star and Life is oriented more toward leadership skills and service to others.   The scout needs to document this information in their Scout Handbook in preparation for their Scoutmaster Conference and Board of Review.  Scouts also have the opportunity to choose more of the direction he will follow through the Merit Badge program (more details to follow).   The Scout Spirit, Scoutmaster Conference, and Board of Review requirements are also included in these ranks and follow the same process as the earlier ranks.  While more difficult and challenging, each rank provides its own rewards for the scout.  Additional information on Youth Leadership is available in the Youth Leadership section earlier in this handbook and in Appendix C. 

Merit Badges

A merit badge is Scouting’s way of introducing you to new challenges and activities.  To achieve the ranks of Star, Life, and Eagle Scout, a scout will have to earn a certain number of merit badges.  The Boy Scout Requirements book lists the requirements for every merit badge offered by Boy Scouts of America.  It is a handy reference to have as you plan your path to Eagle Scout.  The troop also maintains a library of merit badge pamphlets for the most common merit badges.  If a scout elects to purchase the individual merit badge pamphlets, when he has completed the merit badge he can donate the book to the troop library.  The majority of the handbooks currently available were obtained in this way.  Other resources are available and can be discussed with the scout or his parents when the scout is ready for merit badge work.

Summer Camp is one of the best opportunities for scouts to earn 3-5 merit badges and gain some experiences not readily available to scouts at other times of the year.  The council also schedules “Merit Badge Colleges,” and the troop offers merit badges as a group as opportunities arise.  Also, the scout can work on a merit badge that is of interest to him; however, the Scout Buddy System must be used.  You must have another person with you at each meeting with the merit badge counselor.  This person can be another scout, your parents or guardian, a brother or sister, a relative, or a friend.  

The process for earning a merit badge as an individual or small group is:

· Obtain merit badge application ("blue card") from the Scoutmaster or Assistant Scoutmaster. The Scoutmaster or Assistant Scoutmaster shows his/her approval by signing the card.  

· Contact the Merit Badge Counselor (the SM or ASM will give you a Counselor’s name) and arrange meetings.

· Complete the merit badge requirements under the guidance of the counselor.

· Have the Merit Badge Counselor sign the card verifying completion of all requirements.  The counselor will keep the counselor section of the application for his/her records.

· Return the card to the Scoutmaster or Assistant Scoutmaster and obtain his/her signature to indicate completion of the merit badge requirements.  Following this, tear off the applicant section of the application and keep until you receive the official card at the Court of Honor.

· Present the completed council section of the card to the Advancement Chair for forwarding to the council for registration and procurement of the badge. 

When all is completed and turned in to the Advancement Chairman, the merit badge will be awarded to you at the next Court of Honor along with a card documenting your achievement.  Keep your merit badge cards!  They are your only records of completion of the merit badge.  We recommend that you keep merit badge and rank advancement cards in a binder.  Sport card binder pages work well for this. 

“Scout Spirit” 

Demonstrating Scout Spirit is a requirement of all ranks beyond Scout rank.  This particular requirement is often confusing to scouts, parents, and sometimes leaders!  In it’s simplest terms,  “Scout Spirit” is living your daily life in a manner consistent with the Scout Oath and Law.  It is a life focused on developing character, integrity, citizenship, leadership, and service.  These are very high standards for anyone to live their lives, but certainly a goal for everyone, youth or adult, to strive toward.  

In assessing Scout Spirit, the leader will be discussing with the scout how he has demonstrated scouting ideals in his daily life and his participation in troop activities.  Being active in troop activities, as well as his school, community, and home involvement, is also a component of Scout Spirit.  This requirement gives the scout and leader an opportunity to evaluate how the scout has grown and improved, as well as to set goals for the future.  

Scoutmaster Conference
A Scoutmaster Conference is a chance for the scout to have a one-on-one discussion with the Scoutmaster or an Assistant Scoutmaster.  The purpose is to develop, over a period of time, an increasing level of understanding and trust between them.  For the Scoutmaster, it is an opportunity to get to know each individual scout in the troop and help each one to chart his course in scouting and in life.  Although mainly associated with the advancement program, the Scoutmaster Conference is a general counseling tool that can be employed at anytime for a variety of reasons.  For the scout, the Scoutmaster Conference presents a valuable opportunity.  It offers him a chance to discuss with the Scoutmaster his involvement with the troop.  He can express what he likes/dislikes about the troop’s program and activities and what he would add/subtract from the same.  A review of what he did to earn advancement allows him to evaluate his accomplishments.  The Scoutmaster aids the scout to recognize and overcome his weaknesses while encouraging the use of his strengths.  The setting of new goals is the one of the most important outcome of their conversation.  The Scoutmaster, in reviewing the requirements for the next rank and outlining what is involved in completing them, encourages further advancement by showing the scout that the requirements are not as difficult as they appear.  As the scout advances higher in rank, the Scoutmaster will increasingly emphasize what the scout can do to enhance the troop through leadership opportunities.  These conferences also give the scout experience in communicating with an adult and lay the groundwork for interviewing and communication skills that can benefit the scout throughout his life.  It is a good idea for the scout to have scoutmaster conferences with a variety of scoutmasters.

It is the scout’s responsibility to request a Scoutmaster Conference with their Scoutmaster when he is ready for it. The scout is expected to bring his Scout Handbook with him for his conference.  The Scoutmaster Conference should be completed prior to the night of the Board of Review if at all possible.  

Board of Review

The last requirement a Scout must meet in order to advance in rank is to appear before a Board of Review (BOR) composed of between three and six adults (often from the Scout Committee).  This review confirms that the requirements for the rank have been accomplished.  It is not an examination or a retest; however, the Board satisfies itself that the scouting skills have been learned.  The Board judges whether the scout is benefiting from the troop program.  The scout is asked about what parts of the troop’s program he enjoys and what parts he does not.  A determination is made of the scout’s attitude and his acceptance of Scouting Ideals in his daily life.  Finally, the Board encourages the scout to progress toward the next rank.

A Board of Review will normally be held on scheduled troop meeting nights.  The scout is expected to be in Class A uniform and bring his Scout Handbook with him for his Board of Review.  Awards and advancement will be recognized as soon as possible after the Board of Review meeting and again at a Court of Honor.

The Advancement Chairman or a Scoutmaster can request that the Board of Review meet with a scout who is not ready for advancement.  This usually occurs in the upper ranks and is simply an opportunity to assure the scout is progressing toward the next advancement and to identify any obstacles the scout is experiencing.  The Board can offer assistance in finding merit badge counselors, removing other obstacles, and encouraging the scout to keep working toward his goal.

Other Advancement Considerations 

Advancement is the responsibility of the scout!  Parents are encouraged to help, but the ultimate responsibility must lie with the scout.  A parent who takes those responsibilities robs the scout of his opportunity to share in the scouting experience. 

The Scoutmaster Conference and Board of Review can be stressful, particularly for the younger scouts.  It is important to remember that this experience is part of the scout's development as a young man and helps him to learn to communicate and handle situations that may at times be somewhat uncomfortable or frightening.  The scouts may be asked to interact and communicate with adults that they may not know very well throughout their scouting experience, but particularly when working on merit badges.  Learning to do this is an important part of the scout experience.  Communication can be face-to-face, by phone, or by e-mail. 

It is worth taking a moment to remember that e-mail is not a replacement for a direct conversation either in person or by phone.  If an e-mail is sent and not acknowledged, it should be assumed it was never received.  If a scout sends important information via e-mail, he should always follow up to make sure it was received. "I sent you an e-mail" will never excuse a scout who has missed a deadline or not taken some other important responsibility. 

The only exception to the Scoutmaster Conference and Board of Review process is when a scout is being considered for the Eagle Award.  The Scoutmaster Conference for the Eagle rank is always conducted by the Scoutmaster and may require more than one meeting.  A special Eagle Board of Review, consisting of officials from throughout the District, will be convened when a scout is ready to take the final steps toward Eagle.  More information on this is included in the Eagle Scout Program information later in this section.

The Court of Honor

Courts of Honor are special troop meetings held at least three times per year where awards, badges, and other recognition are presented.  The Court of Honor is usually held during normal troop meeting times.  Parents, brothers and sisters, aunts and uncles, grandmas and grandpas, and friends are encouraged to join the scout at the Court of Honor to participate and help celebrate the scout's achievements.  Scouts need to come to the Court of Honor in full “Class A” uniform.  This is one of the few events that merit badge sashes and any medals earned can be worn.  It is an opportunity to be recognized for what you have accomplished and share this with others of the troop:  scouts and parents.  

It is important to keep in mind that, as a youth-led troop, we strongly encourage our scouts to plan and conduct the Courts of Honor for our troop.  This has been a goal of our troop leaders over the years and we are currently achieving it.  Please keep in mind as you are part of the audience at our Courts of Honor that this is, for some of these young men, the first time they have been asked to stand before an audience and speak or to plan such a large and important activity.  Being able to speak before a group and plan a large presentation such as a Court of Honor are extremely valuable skills to have and ones that requires a lot of practice.  What we may lack in “polish” at our Courts of Honor, we well make up for in providing for our scouts excellent “life skills.”  Additionally, seeing the older scouts succeed in these activities encourages the younger scouts that they, too, can succeed.

A very special Court of Honor is the Eagle Court of Honor.  While sometimes done immediately following a Troop Court, it is a totally separate event.  The sole purpose of these events are to recognize those scouts who have attained the rank of Eagle, and to give the Eagle Scout an opportunity to share some of the journey he has taken with scouts and parents, and to thank those who have helped him along his way, both in and out of scouting. 

Eagle Scout Program

The Eagle Scout Program concentrates on assisting boys who have attained Life Rank in the troop. The Eagle Project is the last and most difficult step toward Eagle, and is like no other step that the scout will have experienced previously in advancement.  It is very structured and formal.  The purpose of the Service Project is to have the Eagle candidate demonstrate leadership.  Planning and completing the project - and the final report - will take discipline, forethought, and stamina! 

The progress towards Eagle is monitored constantly by the Eagle Advisor and evaluated periodically by the Scoutmaster.  The Eagle Advisor will coach each scout through his project selection, proposal write-up, project execution, final report, Eagle Application, and the Eagle Board of Review.  With the help of the Troop Committee, the Advisor will orchestrate the Eagle Court of Honor. 

The prestige and importance of the Eagle Rank is evident when you consider: 
 Only 2.5% of all boys who join scouting reach the Eagle Rank. 
 Less than 50% of Scouts who attain Life Rank make it to Eagle Scout. 
 9 of 11 men that walked on the moon are Eagle Scouts; 12% of all astronauts are Eagles. 
 Close to 50% of the boys listed in Who’s Who in American High Schools are Eagle Scouts. 
 Professional recruiters put more value on an Eagle Scout candidate than any sport or intramural activity. 

Eagle Program Management 

The Piedmont District Advancement Chairperson has the responsibility for management of the Eagle Scout Program.  He reviews all Eagle applications and approves all project proposals, approves all material changes to projects once they have been approved, and conducts the Eagle Board of Review. 


Parental Involvement 

Your Eagle candidate needs encouragement and support.  If requested, he may need your labors.  But remember, his Eagle Project is HIS Eagle Project.  Let your son identify solutions and solve any problems.  Do not do his project for him.  The Project is a test of his leadership skills, not yours. 

A Life Scout cannot start his Eagle Project until ALL approvals have been secured!  That includes the Eagle Advisor, Scoutmaster, Troop Committee Chairperson, project benefactor, and District Advancement Chairperson. 

All requirements for the Eagle Rank, including all project work, all merit badges, leadership and time requirements, Scoutmaster Conference, and formal Eagle Application, must be completed and submitted to the District Advancement Chairperson by the Scout’s 18th birthday.  There are no exceptions.  Note, however, that the Eagle Board of Review may take place after his 18th birthday.

Parent and Volunteer Opportunities

Troop 910 needs the active involvement of parents and other adult volunteers to provide a rich and meaningful program for the boys.  Please complete a volunteer survey form (Appendix F-a.) and turn this into the Scoutmaster or a member of the troop committee.  If you have any questions, feel free to contact any troop committee member or scoutmaster.

Listed below are some of the ways the parents and other interested adults can help our troop:

· Serve on the Troop Committee. 

· Be an Assistant Scoutmaster. 

· Teach a scout program at one of our meetings or on an outing. 

· Help plan one of our pot-luck dinners. 

· Agree to be a merit badge counselor. 

· Join us on camping trips. 

· Help us spread the word about our troop and recruit new boys. 

· Assist with a fund raising projects. 

· Provide transportation to a scouting event. 

· Assist with annual pictures of the troop.

· Attend scout meetings to help monitor activities.

· Encourage all scouts in activities and advancement.

· Encourage and support patrol activities.

· Help plan programs and line up speakers and other resources.

· Attend Court of Honors to show support of all scouts as they are recognized and to provide encouragement of those scouts leading the Court of Honor.

Outings

Before a parent joins the scouts on an outing, it is important for that parent to remember that Boy Scouts is a scout-run program, not an adult-led program. The scout-run troop is one of the most basic and important principles of the Scouting program.  If a parent participates in an activity, it is very important that he or she do their best to be adult scout leaders, not parents.  In order for the scout program to succeed, the scouts have to be free to make decisions, succeed, fail, and learn by running their own troop.  Failure is sometimes the best teacher, and success is a reward both for the scouts and the adults who guide them.  Parents should not be offended if the Scoutmaster or Assistant Scoutmaster asks them not to make suggestions or to help in certain situations, and should not worry when the scout leader appears to be letting the scouts make a bad decision.  Adult leaders are there to guide and maintain safety, and we will never willingly allow a scout to make a mistake that would seriously compromise their safety.  Being a scout leader is not easy in any capacity, and becomes even harder when your own son is involved.  Rest assured that the troop adult leaders want parents to participate in all aspects of the troop, and they will do anything they can to make the experience fun and rewarding.
Frequently Asked Questions

1. It's raining and cold?  Are we still going camping?
Yes, Boy Scouts learn how to camp in all kinds of weather and how to stay warm and dry and still have fun.  It is often these camping trips that we remember and talk about the most, and they build that infamous quality - "character." 

However, your Scoutmasters are concerned about safety and will change plans if necessary.

2. What happens if someone gets hurt on a camping trip?
Again, safety is a key concern of the Scoutmasters, but in spite of the best efforts, accidents may occur.  In the Scout Application, parents or guardians give permission to the physician selected by the adult leader in the event of an emergency to care for their son.  The Council also maintains an Accident and Sickness Insurance Plan that provides basic coverage in the event that the scout lacks coverage.  Scouting also requires that there are two adult leaders at all scouting events.  All scouts also receive training in basic first aid.

3. What guidelines exist regarding alcohol, drugs and tobacco?
The following policy on smoking and alcohol is quoted from the current BSA Committee Guidebook and Scoutmasters Handbook:

It is the policy of the Boy Scouts of America that the use of alcoholic beverages and controlled substances is not permitted at encampments or activities on property owned and/or operated by the Boy Scouts of America, or at any activity involving participation of youth members. 

Health is a most valuable possession.  Smoking will dangerously impair a person's health.  The BSA recommends that leaders maintain the attitude that young adults are much better off without tobacco.  Leaders are encouraged not to use tobacco products in any form nor allow their use at any BSA activity. 

It is the policy of Troop 910 that no alcoholic beverages or illegal drugs should be a part of any troop or Boy Scout related activity.  Use of alcohol or illegal drugs during a troop activity may result in the termination of troop membership.

It is the troop’s policy that no tobacco products should be used in sight of the Scouts.  The Troop Committee respects the rights of adults to make their own decisions regarding the use of tobacco products but cannot condone that use in the context of Boy Scout activities.  The Committee strongly encourages adult leaders to refrain from using tobacco products while attending scout activities. Tobacco products include but are not limited to cigarettes, pipes, cigars, chew, and snuff.  Adult leaders who choose to use tobacco products should make arrangements to do so discreetly out of sight of any Boy Scout youth, and to make sure that adequate adult supervision remains with the scouts. 

Drug abuse by adult leaders will result in the immediate termination of that leader's troop membership. 

4. My son has a conflict on the weekend of a camping trip.  Is this a problem?
Go on camping trips whenever you can.  But remember that many of the skills and values we teach in scouting are learned on the camping trips.  We know that scouting competes with other excellent youth programs, and we must work together with you and these programs.  Sometimes it will not be possible to do both and a choice must be made - such is the nature of life. 

Frequently Asked Questions
5. Who plans the schedule?
In a perfect world, the scouts plan the schedule with help and assistance from the Scoutmasters.  Our scouts may also plan patrol meetings in addition to regular troop meetings.  We do not know if all the meetings planned may conflict with school holidays, open houses, or the super bowl.  If they do, then let the scouts know.  If the scout does not know how important, for instance, a patrol meeting is, then ask the patrol leader.  Let's give our scouts a chance to lead and learn from these challenges.  We also need to let our scouts know when they do a great job and a poor job of communicating with other scouts and with their parents.  We certainly want to avoid situations where our scouts tell the parents we will be back from a camping trip at 1:00 when the plan it to be back at 3:00.

6. What is the purpose of patrols and what limitations exist?
Patrols are central to scouting.  They allow us to sub-divide the troop and make it personal.  They allow us to spread out the leadership lessons and make the troop operate as a larger unit.  Patrols should have meetings outside of the troop to organize activities.  Patrols should never plan events that conflict with planned troop activities, but they can plan separate service projects, camping trips, and other events.  All such events need to be cleared by the Scoutmaster in advance and need to be supported by 2-deep adult leadership.  This means that two adults are always present at patrol activities.

7. My son already knows lots about camping, hiking, climbing, etc.
Great, he will be a great resource for our other scouts.  Can he also teach leadership skills and has he experienced being a leader?  Does he know what to do when his patrol members are not prepared and need his help?  Can he handle adversity (rain, cold, blisters, hunger and other needs) that challenges him and his patrol physically and mentally?  This is the road to being an Eagle Scout.  Skills must accompany experience.

8. How do patrols get formed?
The Scoutmasters form the patrols, but the scouts decide on their leadership.  We want boys to belong to patrols of scouts they like as friends, but we also encourage patrols that consist of older and younger boys (so they can pass along knowledge).  Some scout patrols have existed for generations, and this would be ideal.  The Scoutmaster can transfer scouts to another patrol if necessary.  If your scout wants to belong in a certain patrol or wants to transfer, let us know.  We would rather make a change than lose the scout.
9. Are there requirements of attendance for the troop?

There are no specific requirements to remain a member of Troop 910, but to get the most from scouting, the scout needs to be active and take part in the activities.  There are specific requirements for advanced ranks that state the scout must be active in the troop for so many months.  We try to be understanding of the many time-consumers of a young man’s life, but in general terms, active scouts are expected to be at most meetings and activities.  Any extenuating circumstances that prevent a scout from being active should be discussed with the scoutmaster. 

Frequently Asked Questions

10. How are discipline problems addressed?

In a perfect world, a scout troop would have no discipline problems, but we must keep in mind that these young men (and most adults) are still “works-in-progress.”  Problems sometimes do arise, and, whenever possible, the youth leadership, in consultation with adult leaders, are given the opportunity to address the problem.  Unless safety is involved, a disruptive scout will generally be given an initial warning by an adult or youth leader, and then be asked to sit out during an activity if the behavior continues.  In extreme circumstances or for continued misbehavior, a parent may be called to pick up a scout early from a meeting, Summer Camp, or camping trip.

11. How do I find out information about the troop and its activities?

The youth leadership is responsible for communications.  If a parent or scout has a question, it should first be addressed to the Patrol Leader, then to the Senior Patrol Leader if need be.  Adult leaders should be sought out only as a last resort if the information cannot be gained satisfactorily otherwise.
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Appendix A.
Troop Roster 

The troop roster is available only to troop members by request from the troop leadership.

Appendix B.
Patrol Organization Structure 



Appendix C:
Troop 910:  2007 - 2008  Schedule (see Troop Website for current schedule)

      2007  

   August

  9 
District Roundtable

17-19 
1st OA Ordeal - CRK

27 
First Meeting

29  
Troop Comm Mtg

   September

  3  
No Meeting

7-9 
2nd OA Ordeal

10  
PLC, Troop Meeting

13  
District Roundtable

14-16 
Wilson Creek: 


5:00 pm Friday-3:00 pm Sunday 

17  
Troop Meeting

19  
Troop Comm Mtg

21-23 
OA Fall Fellowship

24 
SMM, COH, Parent Meeting

29
Popcorn Sale begins

   October

  1 
PLC, Troop Meeting

  8 
Troop Meeting

11 
District Roundtable

15 
Troop Meeting 

17 
Troop Comm Mtg

19-21 
District Camporee: 

22 
BOR

29 
SMM, Troop Meeting, Turn in Popcorn orders

   November

  5 
PLC, Troop Meeting

  8 
District Roundtable

12 
Troop Meeting 

14 
Troop Comm Mtg.

16-18 
Yadkin Island:  


5:00 pm Friday-3:00 pm Sunday

19 
BOR, Troop Meeting

26 
SMM, Troop Meeting

   December

  3 
PLC, Troop Meeting

  8 
Day activity:  CRK Climbing Wall

10 
BOR, Troop Meeting 

13 
District Roundtable

17 
COH, Troop Meeting

19 
Troop Comm Mtg.

24 
No Meeting

31
No Meeting

         2007

   January

  7 
PLC, Troop Meeting

10 
District Roundtable

14 
Troop Meeting

16 
Troop Comm Mtg.

26-27 
Thomas Farm:  


8:00 pm Saturday -3:00 pm Sunday

21 
BOR, Troop Meeting

28 
SMM, Troop Meeting

   February

  4 
PLC, Troop Meeting

11 
Troop Meeting

14
District Roundtable 

20 
Troop Comm Mtg.

22-24 
South Mtn. State Park:  


5:00 pm Friday -3:00 pm Sunday

18 
BOR, Troop Meeting

25 
SMM, Eagle COH

   March

  3 
PLC, Troop Meeting

10 
BOR, Troop Meeting

13 
District Roundtable  

15-16 
Grayson Highlands State Park:  


8:00 am Saturday-4:00 pm Sunday

17 
COH, Troop Meeting

19 
Troop Comm Mtg. 

24
No Meeting

31 
SMM, Troop Meeting

   April

  7 
PLC, Troop Meeting

10   
District Roundtable 

14 
Troop Meeting & OA Election

16 
Troop Comm Mtg.  

18-20 
Roan Mtn.:  


8:00 am Saturday-2:00 pm Sunday

21 
BOR, Troop Meeting 

28 
SMM, Troop Meeting

   May

  5 
PLC, Troop Meeting 

  8 
District Roundtable 

12 
BOR, Troop Meeting

14 
Troop Comm Mtg.  

16-18 
Virginia Creeper Trail


5:00 pm Friday-3:00 pm Sunday 

19 
Troop Picnic/COH

26 
No Meeting

   June

  1
SMM, Plan for 2008-2009

  2
PLC Planning Meeting & Last Troop Meeting

for summer

22-28 
Summer Camp:  


10:30 am Sunday-11:00 am Saturday

25 
Parent’s night and campfire including 

OA  Tap-out ceremony

KEY:   
PLC = Patrol Leaders Council   
   


           
BOR = Board Of Review                

 

            
TBD = To Be Determined               



            
COH=Court of Honor                      



All Troop Meetings are from 7:30 pm until 9:00 pm
All PLC Meetings start at 6:30 pm
All Troop Committee Meetings start at 7:30 pm 

All District Roundtables are at 7:00 pm until 8:30 

at Maple Springs UMC 

Appendix D: Boy Leadership Descriptions and Qualifications 

Senior Patrol Leader:  The Senior Patrol Leader (SPL) is the boy leader of the troop.  After having served as ASPL for at least a six-month period, the scout moves into the SPL position for a six-month period.  He sets the agenda and presides at all Patrol Leaders Council meetings, runs the weekly troop meetings, and appoints other boy leaders, assigning specific responsibilities as needed.  The Senior Patrol Leader is under the direction of the Scoutmaster and Assistant Scoutmaster(s). 

Assistant Senior Patrol Leader:  The Assistant Senior Patrol Leader (ASPL), also elected by the troop, assists the Senior Patrol Leader in conducting meetings.  He acts as the Senior Patrol Leader in the Senior Patrol Leader's absence.  The ASPL is usually a senior Scout, works with the SPL learning leadership qualities and stepping in when the SPL is unavailable.  The ASPL will advance to SPL after having served for at least six months in this position.  Each scout running for the office of Assistant Senior Patrol Leader must be a First Class Scout, must have served as a Patrol Leader, must be 13 years of age, and must have attended (or agree to attend) Junior Leader Training when available.

Patrol Leader: Patrol Leaders are responsible for their individual patrols at all times.  They preside at patrol meetings as well as control their patrol during troop functions.  They represent their patrol at Patrol Leaders Council meetings and report to the Senior Patrol Leader for all matters concerning their patrol.  Patrol Leaders are elected by their patrols.  Each scout running for the office of Patrol Leader must be at least Second Class Scout.

Assistant Patrol Leader: The Assistant Patrol leader leads the patrol in the Patrol Leader’s absence. 

Chaplain’s Aide:  The Chaplain’s Aide works with the Troop Chaplain to meet the religious needs of scouts in the troop. He also works to promote the religious emblems program.  

Historian: The historian keeps a historical record or scrapbook of troop activities.

Junior Assistant Scoutmaster:  The Junior Assistant Scoutmaster (JASM) serves in the capacity of an Assistant Scoutmaster except where legal age and maturity are required.  He must be at least 16 years old and not yet 18. The Scoutmaster appoints him because of his leadership ability.  He reports to the Scoutmaster.

Librarian:  The Librarian takes care of troop literature.

Quartermaster:  The Troop Quartermaster keeps track of troop equipment and sees that it is in good working order.
Scribe:  The Scribe keeps the troop records. He records the activities of the Patrol Leaders Council and keeps a record of dues, advancement, and scout attendance at troop meetings.

Troop Guide: The Troop Guide works with new Scouts. He helps them feel comfortable and earn their First Class rank in their first year.

Instructor:  The Instructor assists with teaching and demonstrating basic scout skills to fellow scouts.

Patrol Leaders Council:  The Senior Patrol Leader, the Assistant Senior Patrol Leader, the Patrol Leaders and the Scribe form the Patrol Leaders Council (PLC).  The PLC meets monthly to plan weekly meetings and monthly events, to discuss problems, and to make recommendations on improving troop operations.  The PLC meets under the supervision of the Scoutmaster and/or Assistant Scoutmaster(s).  Troop 910’s PLC meets the first Monday of each month.

Junior Leader Training:  A Junior Leader Training (JLT) course will be offered at least twice per year by the Council or by Troop 910.  For a scout to be eligible to hold a troop leadership position he must have attended a JLT session or agree to attend the next available course.

Appendix E: 

Basic "Stuff" Needed by Each Scout
The following is a list of basic things every scout will need: 

1. The Boy Scout Handbook can be purchased at the scout office.  This is your best guide to what is needed in scouting, and the book should be brought to all scout meetings and on camping trips until the scout completes his First Class Rank.

2. A complete scout uniform includes shirt, pants, belt, socks, and neckerchief.  Insignia for the shirt will include the purchase of council patch, troop numbers, world crest, and red shoulder loops. Boys who have earned the Arrow of Light award from Cub Scouts should purchase this patch. The Boy Scout Handbook will show exactly where to sew these on the uniform (see the inside front cover and the inside back cover).  Incidentally, learning to sew on patches is great life skill for our scouts to learn - so show them.  Once the scout is placed in a patrol, a patrol patch should be purchased. Advancement awards will be presented at Courts of Honor and are paid for with the scouts dues.  Periodically the troop will hold uniform inspection at the discretion of the SPL or Scoutmaster. 

3. Personal camping gear will be needed for overnight camping trips. This should include a backpack, sleeping bag, and hiking shoes. It is recommended that non-cotton clothing be worn on camping trips, especially in cold weather, due to the moisture-retention properties of cotton.  Proper hiking shoes are required on all backpacking trips for safety.  Chapter 2 of the Boy Scout Handbook will provide a complete list of needs.  Essentials are listed on page 27.  Extras can be purchased later and make great birthday or holiday gifts. 

4. Group camping gear includes tents, stoves, cook kits, lanterns, tarps, etc. Each patrol will inventory their scouts before a camping trip to determine what group equipment is needed.  Scouts who enjoy camping will usually purchase these items on their own for use during their scout years and afterwards. The troop also has some troop-owned camping gear that can used by patrols.

Please note the following words of advice based on personal experience: 

1.
Quality camping gear pays big dividends both in terms of performance on camping trips and in durability of the equipment.  For example, a good sleeping bag not only will last year after year, but also is warm on cold winter nights.  Shop for important equipment at stores that specialize in quality outdoor gear. 

2.
Pay attention when buying gear to its weight and bulk size.  Our camping trips will almost always involve some backpacking, and the scout must be able to carry their gear into the camping site.

3.
Break in boots before camping; blisters can make a campout miserable for the Scout.

4.
An experienced scout is always prepared.  This means that they take the time to think through the trip and pack what they will need.  The challenge is to pack only what is needed - no more, no less. Unnecessary equipment adds weight and bulk to a pack.  It will take new scouts many camping trips to learn these tricks.

Appendix F:

Camping Equipment Checklist
OUTDOOR ESSENTIALS

Pocketknife

Personal First Aid Kit

Extra clothing

Rain gear

Canteen or water bottle

Flashlight

Trail food

Matches & fire starters

Sun protection

Map & compass

WARM WEATHER CLOTHING

Short-sleeve shirt

T-shirts

Hiking shorts

Long pants

Hiking stick

Sweater or warm jacket

Underwear

Socks

Hiking boots or sturdy shoes

Running shoes or moccasins

Cap with a brim for shade

Bandannas

Rain gear

COLD-WEATHER CLOTHING

Long-sleeve shirt

Wool shirt

Long pants

Wool sweater

Long underwear

Socks

Insulated parka or coat with hood

Wool stocking cap

Mittens

Boots or mukluks

PERSONAL GEAR

Pack

Sleeping bag or 2 to 3 blankets

Foam sleeping pad or air mattress

Ground cloth

Eating kit:

Spoon

Fork

Plate

Bowl

Cup

Cleanup kit:

Soap

Toothbrush & paste

Dental floss

Comb

Washcloth

Towel

PERSONAL GEAR (cont.)

Personal extras you may want to take:

Watch

Camera & film

Notebook & pen or pencil

Insect repellent

Sunglasses

Magnifying glass

Binoculars

Bird & plant identification books

Musical instrument

Swimsuit

Religious books

Scouting handbooks

PATROL GEAR

Tent, poles, lines, and stakes

Dining fly

Nylon cord (50 ft.)

Stove

Saw

Shovel

Cook kit:

Pots & pans

Hot-pot tongs

Spatula

Large spoon

Ladle

Water container (2.5 gal)

Plastic sheets (2), 4x4 ft.

Matches in waterproof container

Fire starters

Cleanup kit:

Plastic washbasin

Biodegradable soap

Sanitizing rinse agent (bleach)

Scouring pads

Trash can liners

Toilet paper in plastic bag

Repair kit:

Thread

Needles

Safety pins

Extras for the group (optional):

Grill

Pot rods

Ax

Patrol flag

Small US flag

** Taken from the Boy Scout Handbook, pgs.51-52

Appendix G:  Notes on Summer Camp

WHAT TO BRING TO CAMP

(The following items are listed in the Leader’s Guide as items to bring to camp)

· Complete scout uniform

· T-shirts

· Shorts

· Long pants

· Swim trucks

· Underwear

· Socks

· Sweater or jacket

· Rain gear

· Hat, if desired

· Extra shoes or boots

· Scout handbook

· Notebook and pencil or pens

· Merit badge pamphlets

· Watch (very important)

· Washcloth and towel

· Cleanup kit (no glass bottles)

· Flashlight with extra batteries

· Sleeping bag or sheets and blanket

· Alarm clock (optional)

· Pocket knife

· Footlocker or suitcase

(The following are additions that we recommend)

· Extra money for kits and snacks (don’t bring food to camp, it just attracts visitors)

· 1- 8’x10’ tarp to cover top of tent

· 1- 5’x7’ tarp to cover bed when not in camp (it keeps it dry and clean)

WHAT NOT TO BRING TO CAMP!

· Personal rifles or other firearms, ammunition, or archery bows

· Sheath knives

· Pets of any kind

· Open toe shoes

· Fireworks or other explosive material

· Electronic games, tape players, or other electronic devices without the approval of the unit leader.

MAILING ADDRESS:

Scout's Name

Troop 910

Camp Raven Knob

182 Raven Knob Road

Mount Airy, NC  27030


E-MAIL ADDRESS:

To:  T910@ravenknob.com
Subject Line:  Scout's Name


RAVEN KNOB WEBSITE

www.ravenknob.com
RAVEN KNOB GRACE

In silence we seek thee, 

In Grace we believe in thee;

For blessing this meal,

For the fellowship we feel,

Scouting thanks You, O Lord.

Amen.

Appendix H:  

Summer Camp Information – Troop 910

Tips, Tricks and Traps

Bill Orr, Scoutmaster

2006

This is my 11th year of going to summer camp with Troop 910; here are a few things I have learned along the way.

1. Class A Uniforms – Required on the ride up to summer camp. Our Class A uniforms are worn each night at dinner (unless over 90 degrees).  Tip, wear a t-shirt under the class A to keep it cleaner and change out of Class A shirt as soon as dinner is over.  Bring a coat hanger and hang it up in your tent.  Do not bring medals, merit badge sashes or anything you might lose.

2. Visitor’s Night:  Wednesday evening is visitor’s night for families and friends.  Parents should bring a picnic supper (bring everything you need) for your family (we will not be having a pot luck dinner), lawn chairs and tables.  Families may want to go in together.  Families should arrive between 5:30 and 6:30 p.m. and drive to our campsite - Buffalo Bill (follow camp signs).  Go to ravenknob.com for directions to Raven Knob and a map of the camp if you need them.  If families cannot come on Wednesday, see if you can find another family to adopt your son that evening.  The highlight of the evening will be campfire program and Order of the Arrow ceremony, which begins at 8:15 and over by 9:30 p.m.  There is a new OA arena with 2,000 seats so getting a seat will be less of an issue this year.  Visitors should leave the camp by 10:00 p.m.  It takes about 1 hour to get to Raven Knob.  Some scouts give up their dirty laundry on Wednesday night and have parents bring up stuff they forgot or more money!  It has been my experience that Scouts who go home with Mom or Dad on Wednesday because they are homesick will probably quit scouts for good – so give them a chance to grow up- they will be okay.

3. Contacting Scouts:  The postal mail should be addressed as follows: Scout Name, Troop 910, Camp Raven Knob, 266 Raven Knob Road, Mount Airy, N.C.  27030.  The camp telephone number is (336) 352-4307 in the office, which is manned from 8:00 a.m. to 10:00 p.m.  A pay phone is located outside the office for Scouts to use, so bring a calling card.  We discourage daily or regular use of the phone.  The best way to contact Scouts is via email, go to www.ravenknob.com and enter the unit number, scout name and message in the form provided. These are printed and delivered to our mailbox at each meal.  Do not bring personal cell phones or other electronics to camp.

4. Fishing:  Fishing is permitted at the lakes at camp after they obtain a fishing permit after lunch on Monday.  The fishing program is strictly catch-and-release.

5. Tents & Beds:  Raven Knob will provide a two man wall tent that has a wood pallet floor and two beds with a mattress.  Any problems with these should be reported to the adults (ex: a hole in the tent) and they will report these to the camp to fix.  Here are some tricks and tips; can bring a small tarp or plastic to cover the outside the tent (but tent should not leak) or a small amount of duck tape, bring a small rope to tie between the two poles in your tent for a place to hang your coat hangers and clothes; I sometimes use some rope to tie missing springs back to the metal frame of the bed; I prefer sheets and blanket and pillow – but I think most scouts prefer a sleeping bag (easy and warm on a cool night).  Scouts should try to find a tent mate before they arrive – but OK if you wait for pot luck; no flames in tents (don’t need lighters or matches – period!), food and drinks in tent when spilled will attract animals (bugs, mice, snakes and skunks) – buy this stuff at the trading post, some scouts will set up clothes lines between trees outside their tent to dry wet clothes.

6. Hygiene:  Our campsite will have water, a place to brush teeth and wash hands and a latrine.  Other bathrooms (including flushing toilets) are located in other parts of the camp.  All Scouts must clean their tents and the campsite before they go off to morning programs at 9:00 – this is required.  A shower area is located up the trail from our campsite and it has hot water.  Scouts who get sick during the week are often not washing their hands and staying clean.  Adult leaders will encourage good hygiene all week.  Might bring baby powder, if chafing is a potential problem and/or brief/boxer combination under-shorts.

7. Rain:  Most rain comes in the form of brief showers, but long-term rain can be a pain.  Need a rain jacket or poncho.  Our campsite has a shelter.  Rain can also be boring, so bring some rain games (i.e. cards, chess game) – do not bring radios, CD’s and other electronic stuff (even on the bus drive up).  I bring books to read.  Bring magazines to read.  Raven Knob keeps on going in the rain, campfires are held in the dining hall.

8. Knives and Lighters:  Don’t bring them, not needed and will be taken if we brought we will take them if they are abused.  We will not have fire in our campsite – not needed and too hot.

9. Rank Advancement:  Adult leaders in the campsite are usually more than willing to help scouts with signing off advancement.  So bring your Scout book if you want to get stuff signed off.  It has been my experience that most scouts want some downtime and free time after a full day of programs and sometimes they have homework.  Bring some paper and pens.

10. Attitude:  A positive attitude is essential to a healthy life and Raven Knob is no different. Parents, Adult Leaders and Scouts need to have a positive attitude about summer camp.  A Scout is Cheerful and we often find out how spoiled we all can become without all the comforts of home. Some Scouts may become homesick and adult leaders and camp staff can help with these feelings, so let the adult leaders know about problems.

11. Day Backpack:  Bring a day backpack to carry your stuff to merit badge classes and programs. Bring water and stay hydrated.  Headaches are usually a sign of dehydration – so drink lots of water.  Coolers are not needed at summer camp, ice melts in the first day, and I don’t want Scouts bringing drinks anyway.  Buy these at the trading post.

12. Money & Stuff:  “Somebody stole my money” is something I will be told at summer camp.  While that happens (unfortunately), chances are greater that the Scout lost the money, misplaced it or left it out.  I have seen Scout leave money on top of their bed, on the picnic table in the campsite and have seen it fall out of their pockets as they run around camp.  They are quick to say, (it was not my fault), “somebody stole my money.”  Keep it in a wallet and in the same place, and I doubt they will lose their money.  Do not bring valuable stuff to camp, do not bring your grandfathers knife that is a family heirloom.  I would say Scouts need about $40-$50 for the week, if they don’t buy camping gear/stuff.  Scouts as part of their fee will get a camp T-shirt and patch.

13. First Aid:  We will have Troop/Campsite First Aid kit with band aids and basic stuff.  Raven Knob has a Health Lodge that is open 24 hours a day.  Medications brought to camp may be kept in the Health Lodge.  If Scouts need help with medications in our campsite, these should be given to the adult leaders (Dr. Lord this year).  Health forms must be complete in order to attend camp.  Let us know if you don’t feel good, or whatever the problems.

14. Hazing:  Hazing is not allowed in Scouting and will not be permitted.  But hazing for one person may be just fooling around for another.  Scouts need to tell adults if they are having a hard time because we do not always see it or also may view things as “just having some fun.”  Stories also seem to get more exaggerated than my personal observations; let us know so we can handle situations that are important to the Scout.

15. Campsite:  Scouts are not allowed to leave the campsite at night and are not allowed to stay up to all hours of the morning.  Scouts will get worn out fast if they don’t get enough sleep, and then don’t feel well.  If Scouts are caught, there will be consequences.  Every scout will be accounted for at each meal and at night before we go to bed.

16. Field:  Bring Frisbee for ultimate Frisbee or football or other stuff for the field out in front of Buffalo Bill.  This can often be really fun to play some Troop games.

17. Arriving/Departing Separately From Troop:  If for any reason your Scout is arriving or departing separately to camp from the Troop, the Scoutmasters needs to know the details and why.  Scouts are strongly encouraged to travel with the troop and to stay the entire length of camp.  Going home early on Friday night without a good reason is not permitted (it ain’t over ‘till its over), but OK if arranged ahead of time.

18. Food & Waiter System:  The camp is able to feed 500 people in 30 minutes, that is efficiency. How is the food at Raven Knob – go back and read “Attitude,” not great but not as bad as some want you to believe.  We have some scouts who are picky eaters – they need to start learning to get over it or they will be hungry.  Candy and snacks at the Trading post are poor substitutes.  They always have cereal and peanut butter and jelly.  Each scout will be an assistant waiter and a waiter for one day at summer camp, it is another reason the cost is reasonable.

19. Fellowship:  Camp is where I really learn a lot about your sons and they about me and the other adult leaders.  It is a good place to see other Scout Troops from all over the Eastern United States.  It is a beautiful place and Scouts can make friends with camp counselors.  We adults also spend some time talking about the program for the coming year.  Scouts need to make efforts to get to know each other in positive ways.  Scouts need to use the buddy system when appropriate.

20. A Scout is Reverent:  I want to encourage all Scouts to go vespers after supper each night during the week, but this is not required.

I hope that these comments are helpful and will prepare you and your son for a fun week at Camp Raven Knob.  I am looking forward to our week at camp – call or email me if you have questions or concerns.

Appendix I:  Internet Information Sources (Websites)

http://www.troop910.us



Troop 910 

http://www.ohcpiedmont.org 



Piedmont District

http://www.oldhickorycouncil.org


Old Hickory Council 

http://www.ravenknob.com



Camp Raven Knob

http://www.wahissa.org



Wahissa Lodge (OA)

http://www.scouting.org



Boy Scouts of America (National)

http://www.philmont.com



Philmont (New Mexico)

http://www.ntier.org




Northern Tier (Minnesota)

http://www.bsaseabase.org



Seabase (Florida)

Resources

http://www.meritbadge.com



Merit Badge Information

http://www.eaglescout.org



Assistance with working toward Eagle



http://www.macscouter.com



Variety of information about scouting http://www.rogerknapp.com



Variety of information about scouting

www.usscouts.org




Variety of information about scouting

http://www.bpbackpacker.com


Backpacker Magazine site

http://www.woodbadge.org



Information about Woodbadge (for adult scouters)

http://www.lnt.org/teachinglnt/boyscouts.html
Leave No Trace camping information

http://www.realknots.com



Lots of Knots 








Camping Equipment

http://www.campmor.com



Campmor - Mail order camping equipment

http://www.greatoutdoorprovision.com


Great Outdoors Provision (local retail store)

http://www.brmsstore.com



Blue Ridge Mountain Sports (retail store in G’boro)

http://www.rei.com




REI Sports (retail stores in Charlotte and Raleigh)

http://www.gandermountain.com


Gander Mountain (Retail stores in Mooresville and G’boro) http://www.DicksSportingGoods.com


Dick’s Sporting Goods (local retail store)
http://www.sportsauthority.com


Sports Authority (local retail store)

Appendix G:  Forms

a. Troop Resource Survey

b. Merit Badge List

c. Personal Information & Health History

d. Driver Information

e. Troop Meeting Planner

f. Troop Activity Planner

g. Camp Duty Roster

h. Meal Planner

Troop Resource Survey Form

Boy Scouting is for adults as well as boys. We invite you to share your skills and interests so the best 
possible program can be developed for the Boy Scouts in this troop.  In making this survey, the Committee wishes to find ways you can enjoy using your talents to help out Scouts.  Your cooperation is greatly appreciated. 

Welcome to the Scout family of Troop 910 in the Old Hickory Council, Piedmont District. 

Please return this survey to a Scoutmaster or Committee Member at your earliest convenience. 

(Please print) 

Name: _____________________________________ Home Phone: ________________ 

Street Address: ______________________________ Business Phone: ______________ 

City: ____________________ State: _______ Zip: _______________ 

1. What is your favorite hobby? __________________________________________ 

2. What is your occupation? _____________________________________________ 

3. In what sports do you take an active part? ________________________________ 

4. Please check the areas in which you would be willing to help: 

   General Activities 
Special Program Assistance 

Campouts 
I can participate in Boards of Review 

Hikes 
I have a station wagon or _______ truck. 

Outdoor activities 
I have a workshop. 

Troop meetings 
I have family camping gear. 

Swimming supervision 
I have access to camping property. 

Bookkeeping 
I can make contacts for special trips or activities. 

Typing 
I can help with Troop equipment. 

Drawing/Art 
I have access to a personal computer. 

Transportation of Scouts 
I can make contacts for speakers.
Transportation of equipment

Program planning 

Other: _________________________________ 

Please check any Scouting skills you would be willing to teach. 

Ropework (knots and lashings) 
Conservation 

Outdoor cooking 
Aquatics 

First aid 
Knife and axe handling 

Star study 
Citizenship 

Map and compass use 
Camping 

Plants & animals

Other hobbies or activities you enjoy and would be willing to share with the troop:

Merit Badge List

Please circle any Merit Badge listed below in which you have particular interest or expertise that you would be willing to share.

American Business


American Cultures

American Heritage
American Labor


Animal Science

Archaeology
Archery



Architecture


Art
Astronomy



Athletics


Auto Mechanics
Aviation



Backpacking


Basketry
Bird Study



Bugling


Camping
Canoeing



Chemistry


Cinematography
Citizenship In The Community
Citizenship In The Nation
Citizenship In The World
Climbing



Coin Collecting

Collections
Communications


Composite Materials

Computers
Cooking



Crime Prevention

Cycling
Dentistry



Disabilities Awareness
Dog Care
Drafting



Electricity


Electronics
Emergency Preparedness

Energy



Engineering
Entrepreneurship


Environmental Science
Family Life
Farm Mechanics


Fingerprinting


Fire Safety
Fish And Wildlife Management 
First Aid


Fishing
Fly Fishing



Forestry


Gardening
Genealogy



Geology


Golf
Graphic Arts



Hiking



Home Repairs
Horsemanship



Indian Lore


Insect Study
Journalism



Landscape Architecture
Law
Leatherwork



Lifesaving


Mammal Study
Medicine



Metalwork


Motorboating
Model Design And Building

Music



Nature
Nuclear Science


Oceanography


Orienteering
Painting



Personal Fitness

Personal Management
Pets




Photography


Pioneering
Plant Science



Plumbing


Pottery
Public Health



Public Speaking

Pulp And Paper
Radio




Railroading


Reading
Reptile And Amphibian Study
Rifle Shooting


Rowing
Safety




Salesmanship


Scholarship
Sculpture



Shotgun Shooting

Skating
Soil And Water Conservation

Small-Boat Sailing

Snow Sports
Space Exploration


Sports



Stamp Collecting
Surveying



Swimming


Textile
Theater



Traffic Safety


Truck Transportation
Veterinary Medicine 


Water Sports


Weather
Whitewater



Wilderness Survival

Wood Carving
Woodwork
Personal Information and Health History Form (Page 1)

All adult leaders and scouts should complete this form annually.  Please be honest and complete when filling in health information. It is very important that the troop have this reliable health information on hand during activities and outings.  All information is confidential to the Troop Committee and Scoutmasters.  Parent, guardian, or adult participant should fill out this form.  Please print. 

Personal Information 

Name: ________________________________________ Date of birth: ________ Age: _______ Sex: ____ 

Name of parent(s) or guardian: _____________________________________________________________ 

Home Telephone: ___________________ FAX: ___________________ Pager: _________________ 
Home address: _______________________________________________ 

City ______________ State ____ ZIP _______ 

Business address of Scout’s Parent(s) or, if form is being filled out by leader, of leader: 
________________________________________________ 

City _____________ State ____ ZIP _______ 

E-mail address: ______________________________________________

OK to use on Web pages? _____ 

Other than the person named above, who should be notified in case of emergency? 
Name ____________________________________ Relationship ____________ Phone (___)___________

Name ____________________________________ Relationship ____________ Phone (___)___________ 

Name of personal physician _________________________________________ Phone (___)___________ 

Personal health/accident insurance carrier ______________________________ Policy No. ____________ 

In case of emergency, I understand every effort will be made to contact me (if an adult, my spouse or next of kin).  In the event I cannot be reached, I hereby give my permission to the physician selected by the adult leader in charge to secure proper treatment, including hospitalization, anesthesia, surgery, or injections of medication for my child (or for me, if an adult). 

Date ___________ Signature of parent/guardian or adult ________________________________ 

Scouting History 

Were you ever in Cub Scouts?  Yes NoYear started ________ Highest rank __________ 
Did you receive your Arrow of Light?  Yes NoWhat year? ________ 
Were you ever a Boy Scout?  Yes NoYear started ________ Highest rank __________ 
Council and District (if known): _______________________________________________________ 

Troop number: ____________ 

Personal Information and Health History Form (Page 2)

Health Information 

Check all items that apply, past or present, to your health history.  Please explain any "yes" answers.  This information is extremely important to your safety, so please answer honestly and completely. 

Allergies: Food, medicines, insects, plants  Yes   No

If yes, please detail allergies. 

Do you have or have you had: 

Asthma 
Yes   No Diabetes 
Yes NoHigh Blood Pressure Yes No

Cancer/leukemia 
Yes   No Heart Trouble     Yes NoKidney Disease         Yes No

Convulsions/Seizures 
Yes NoHemophiliac   Yes No

If you answered "Yes" to any of the questions above, please provide explanations. 

List any medications that might be administered while in camp.  Please include dosage time and amount for each medication. 

List any physical or behavioral conditions that may effect or limit full participation in swimming, backpacking, hiking long distances, or playing strenuous physical games. 

List equipment needed such as wheelchair, braces, glasses, contact lenses, etc. Other important information such as diet restrictions, activity restrictions, etc? 

When was the date of your last tetanus shot? (If you are not sure, or can't remember, it is a good idea to ask your doctor for advice on the advisability of getting a tetanus booster.) 

Month and Year of last tetanus shot ______________________ 


Adult/parent/guardian signature: ________________________________________ 

Date __________________________________________

Driver Information Form

Getting to and from outings and events can sometimes be very difficult to coordinate.  The troop needs the help of adults to provide transportation throughout the year.  The information below is required to submit a Tour Permit from the BSA, and is required from anyone who might drive for the troop. 

Please fill out the form below and return to the Scoutmaster if there is any chance you will be able to provide transportation for the troop.  Drivers for scout events must be at least 18 years old. 

All vehicles must be covered by automobile liability insurance with limits that meet or exceed requirements of the state in which the vehicle is licensed.  It is recommended that coverage limits are at least $50,000/$100,000/$50,000.  Any vehicle designed to carry 10 or more passengers is required to have limits of $100,000/$500,000/$100,000. 

Driver's name: __________________________________ 

Make, model and year of vehicle: ______________________________________________________ 

Type of vehicle (car, van, station wagon, etc): ____________________________________________ 

Number of passengers including driver (There must be enough seatbelts for each passenger): ________ 

Vehicle owners name: ____________________________ 

Drivers license number: ____________________    

Expiration date: _____________ 

Insurance company: _________________________

Policy number: ____________________________ 

Liability per person:  _______________________

Liability per accident: ______________________ 

Property damage: __________________________

Troop Meeting Plan

Date __________________________

	Activity
	Description
	Run by
	Time

	Pre-opening
______ minutes


	
	
	

	Opening Ceremony

______ minutes


	
	
	

	Skills Instruction
______  minutes


	· New Scouts

· Experienced Scouts

· Older Scouts


	
	

	Patrol Meetings

______ minutes


	
	
	

	Inter-patrol Activity

______ minutes


	
	
	

	Closing

______ minutes


	Scoutmaster’s Minute - 
	
	

	After the Meeting

	
	
	


	
	
	

	Troop Outdoor Program Plan

	Date:  
	 
	

	Location:  
	 
	

	Coordinator:  
	 
	

	
	
	

	Time
	Activity
	Run by

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	Special Equipment Needed


	 
	 


BOY SCOUTS OF AMERICA

CAMP DUTIES ROSTER

__________________   PATROL,  _________________________ PATROL LEADER
	Days/Jobs
	Head Cook
	Asst. Cook
	Fire Builder
	Water Man
	Kitchen Cleaner-Upper
	Asst. Kitchen Cleaner-Upper
	Tent        Cleaner-Upper

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Rotate patrol member duties each day at 9 a.m.  The head cook becomes the tent cleaner-upper, the assistant cook becomes the head cook, and the remainder of the list shifts to the left.  Note that only seven jobs are listed.  The patrol leader is not given a specific job but must lead and supervise all members of the patrol, stepping in to help when necessary.

CAMP MEAL PLANNER

________________________  Patrol,  _______________________  Patrol Leader
	ATTENDING
	
	MENU
	SHOPPING LIST
	UTENSILS
	COOK/

ASST. COOK
	CLEAN-UP/

WATER
	NOTES

	SCOUTS
	BREAKFAST


	Date _________
	
	
	
	
	

	GUESTS
	LUNCH


	Date _________
	
	
	
	
	

	SPECIAL NEEDS
	SUPPER


	Date _________
	
	
	
	
	

	TOTAL EATING
	CB


	Date _________
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